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THE OPPORTUNITY

The Lawson Foundation (‘the Foundation’) has been supporting communities, inspiring solutions,
and creating lasting change across Canada for almost seventy years. Its mission is to support the
healthy development of children and youth. With the current CEO retiring in April of 2024, the
Foundation now seeks a President and CEO to lead the Foundation into the future and continue
to inspire and actualize change and innovation in its mission.

The role of President and CEO of the Lawson Foundation represents a distinctive opportunity to
lead the next phase of what has been a strong and impactful Foundation. The next leader will
work with a professional Board made up of family members as well as community members, a
small professional virtual team, and an engaged multigenerational family. The new leader will
continue to strategically build upon the Foundation’s granting and convening capacity, and further
collaborate with communities across the country, including Indigenous communities, all while
upholding the Lawson Foundation’s commitment to quality and ongoing evaluation. The next CEO
will build on the bold approach taken by the Foundation over the years and will thoughtfully push
for new and different ways to support the healthy development of children and youth. They will
bring humility, authenticity, integrity, and respected proven leadership to this important leadership
role and will quickly earn the trust and confidence of the Board, team, membership, and other key
stakeholders.

OVERVIEW OF THE LAWSON FOUNDATION

Background

The Lawson Foundation is a national family foundation with a rich history dating back to 1956
when it was established by the Honourable Ray Lawson. Over the years, the Lawson Foundation
has been led by multiple generations of the family each playing an important role in its
custodianship. While the core values and spirit of the foundation have remained constant, there
has been a significant evolution in its philanthropic focus. Today, the foundation is focused on
supporting the healthy development of children and youth. To achieve this mission, the Lawson
Foundation is currently working in four pivotal areas:

e Early Child Development: Every child should grow up in caring, supportive, healthy
environments and have access to high-quality early childhood education.

e Qutdoor Play: Outdoor Play Strategy is built on the scientific evidence base that
establishes outdoor play, with its risks, as essential to healthy child development.

e Child & Youth Diabetes: Child & Youth Diabetes Strategy focuses on the prevention of
type 2 diabetes and its complications affecting Indigenous Peoples and communities in
northern and remote regions of Canada.

e Youth & the Environment: All young people should have opportunities to connect with
nature and contribute their leadership and creativity to help ensure a healthy, sustainable
environment.
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In addition, the Foundation continues to innovate through the ‘Miggsie Fund’ which is focused on
supporting community-based action in the London area.

The Foundation supports the work of key organizations that work to strengthen the charitable/non-
profit sector. The Foundation’s Strategic Direction identifies three key tools to deliver on its
mission:

I.  Granting: The Foundation provides grants for activities including community action,
knowledge mobilization, monitoring, leadership, public policy, knowledge development
capacity building, evaluation, and learning.

II.  Convening: The Foundation acts as a convenor and connector to create bridges and
conversations by bringing leaders and organizations together to share knowledge and
learn from one another.

lll.  Impact Investing: The Foundation seeks to use our broader financial resources to
achieve both a social and a financial return and to support initiatives in an innovative and
complementary way.

The Foundation is a signatory to the Philanthropic Declaration of Action on Truth and
Reconciliation and to the Canadian Philanthropy Commitment on Climate Change.

PRESIDENT AND CEO - POSITION PROFILE

Reporting to the Board of Directors and responsible to the membership, the President and CEO
is a visionary and respected leader, sector convenor, and team builder who will continue to evolve
the vision, strategic direction, objectives, and impact of the Foundation at a national level. They
also engage and foster strong relationships with the family and it's over 100 members. The role
requires balancing internal responsibilities of people leadership, operations and governance with
external responsibilities of convening and collaboration with partners, grantees, and the
communities it serves. The next President and CEO will work with a team of six professionals
located across the country from Quebec to Manitoba. The leader will lead the team virtually with
a commitment to have a regular presence in Toronto at Foundation House.

Key Responsibilities
Strategic Leadership & Convening

¢ Working with the Board and staff, lead a strategic review of the Foundation’s Strategic
Direction with a long-term, bold, and innovative vision to support the healthy
development of children and youth.

e Be the face of the Foundation and a respected leader representing the Foundation in
regional, and national philanthropic and other circles of influence, conferences and
events, the community at large, and other relevant engagements.

e Cultivate, build, and maintain strong and authentic relationships with a wide range of
partners, grantees, advisors, community members, and government leaders to
understand and articulate evolving needs and priorities.

e Maintain a high level of knowledge and opinion on sector issues and play a thought
leadership role.
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e As one of the founders, collaborate with its partners, in the advancement of Foundation
House as a hub for innovative philanthropy in Canada.

¢ Maintain and drive Lawson Foundation’s role of convening with a focus on learning and
sharing of experiences and knowledge to increase impact and foster collaboration.

Grantee Relationships and Related Activities

e Support program directors in their areas of work by providing guidance, support in
creative thinking, and clear expectations of success.

e Lead and act as a convenor and connector for grantees and partners in the sector, to
enable conversations and share learnings, and open doors to grantees, partners in
government, other funders and potential collaborators.

e Participate in collectives in the Foundation’s key areas of focus, representing the
Foundation and the issues it seeks to impact.

e Within a context of trust-based philanthropy, foster and develop strong relationships with
grantees that are grounded in respect, collaboration, inclusivity, learning, and reciprocity.

People and Culture

e Nurture a high-performance organization through effective team leadership, coaching,
mentorship, recognition, development opportunities, and personally demonstrating the
foundation’s values.

e Lead a national organization, fostering a collaborative, trust-based, innovative and
learning culture that enables the team to explore new ideas, take risks, and foster
inclusivity and respect around the table.

Operational and Financial Management

e Oversee the annual budget and manage the Foundation’s resources within those
guidelines.

e Work closely with the Audit, Investment and Impact Investment Committees to ensure
sound and effective management of resources for the Foundation

e Work closely with its partners to oversee the operations of Foundation House and
continue to foster collaboration and connection within the philanthropic sector

Governance

¢ Build and maintain excellent relationships with the Board and the Chair, connecting
regularly on successes and challenges related to key strategic priorities.

e Oversee the preparation of Board materials, reports, and other communication materials
as necessary.

e Ensure a strong culture and relationship exists with the Board, staff, membership; one
that is built on open dialogue and integrity.

e Engage and build trust with the Family, inspiring the fifth generation to strengthen their
interest in the mission of the Foundation and in philanthropy more broadly.
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Key Experiential Requirements

e Proven organizational leadership experience gained on a national level with a dedication
to the philanthropic/charitable sector and a diverse set of professional and personal
experiences.

e An appreciation for public policy work with demonstrated experience influencing and
working with partners at federal and provincial levels.

e An appreciation for the importance and relevance of research and data to better
understand and analyse the issues related to the Foundation’s mission.

e Atrack record of leading teams, earning a reputation as an inclusive, humble, and
collaborative leader.

e Bilingualism is an asset

Competencies & Personal Style

¢ Anindividual who dives into the work with a roll-up your sleeves style while also leading
strategically.

e Avisionary who can connect with diverse perspectives across multiple generations.

e Anindividual who builds relationships, strengthens partnerships, and brings people
together.

e An effective listener who is diplomatic and can express alternative views with respect.

e Ateam player with a collaborative style.

e An excellent communicator.

Other Personal Characteristics

Leads with humility and integrity.

Thoughtful and decisive.

Sense of humour.

High emotional intelligence; navigates nuanced situations thoughtfully.

CONTACT INFORMATION

For further information regarding this search, please feel free to contact Sharon Rudy, Partner, at
sharon@watsoninc.ca or Hayley Findlay, Search Associate, at hayley@watsoninc.ca.

DISCLAIMER

This document is intended to provide background information on the Lawson Foundation for the
purposes of informing potential President and CEO candidates and does not provide binding legal
representations or contractual obligation. The information contained herein may be subject to
change.
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