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The Lawson Foundation, a vibrant and dynamic family foundation 
now engaging its fifth generation, has been granting for over 60 
years and we are truly proud of the contribution we have made 
to Canada and to communities across this country on so many 
different fronts. 

And while grants are important, we realize that they are often not 
enough if we are going to really make a difference in our areas of 
work. So, we also use our ability to bring people together (convene) 
to learn from each other, to share knowledge and experience and 
more generally to feel part of a community of people who are all 
working, in their own different and complementary ways, towards 
the same goals of strengthening the healthy development of 
children and youth. Our intentional approach to convening began 
more than 15 years ago through our work in diabetes. We’ve 
learned from those initial experiences of the power and potential of 
bringing people, ideas and communities together to drive change 
and now see it as a fundamental part of our approach. Canada is 
a such big place and so much is happening that people are simply 
not aware of. Through our convening activities we connect people 
and organization who would not otherwise ever meet, let alone 
collaborate and work together to create positive change across 
Canada.

The third way in which we strive to make a difference is through 
our approach to impact investing. Just a few years ago, our Board 
recognized that by leveraging some of its assets differently we 
could achieve both financial and social returns. We, along with 
a few other foundations, have been playing a pioneering role in 
Canada in investing in this way. We have now reached our initial 
goal of leveraging 3% of our primary fund for impact investments 

and we are now looking at where to go from here. It is exciting to 
see this nascent area of investing developing rapidly in Canada 
and to see through our own direct experience how impact investing 
can complement our granting. 

In short, the Lawson Foundation’s approach as articulated in our 
tagline (we grant, we convene, we invest) is all about harnessing 
our various resources to better support the organizations that we 
are working with so that they can, in turn, be even more effective 
in making change. In this year’s Annual Report, you’ll learn more 
about some of the exciting opportunities that we have embarked 
on with our partners, that illustrate how and why the Lawson 
approach is effective.

In closing, we would like to thank our incredible staff and 
dedicated volunteers - our Board of Directors, the members of 
our standing committees, our esteemed advisors as well as our 
engaged membership - for their part in making the Foundation a 
dynamic, inspiring and effective player in Canadian philanthropy. 
The work of the Foundation would simply not get done without 
them. 

Susie Osler   Marcel Lauzière 
Chair    President & CEO 
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Our three impact areas:

Early Child Development
Every child should grow up in caring, supportive, healthy 
environments and have access to high-quality early learning 
opportunities.

Healthy Active Children & Youth 
Increasing opportunities for all children and youth to play outdoors 
and contributing to the prevention of chronic disease, in particular 
diabetes, will go a long way in ensuring their full potential as well 
as enhancing health outcomes with lifelong benefits.

Youth and the Environment 
The healthy development of youth and the health of our natural 
environment are inextricably linked. All young people should 
have opportunities to connect with nature and to contribute the 
power of their leadership and creativity to help ensure a healthy, 
sustainable environment.

Our approach: 

We grant
For a variety of activities including community action, knowledge 
mobilization, monitoring, leadership, knowledge development, 
capacity building, and evaluation.

We convene
To create bridges and conversations, by bringing leaders and 
organizations together to share knowledge and learn from one 
another.

We invest
By leveraging our foundation assets to make intentional impact 
investments for social good.

At the Lawson Foundation, we believe that achieving impact and results is about more than just 
providing grants. It’s about bringing people, ideas and resources together to create lasting change. 
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The Lawson Foundation is committed to supporting and 
advancing the work of reconciliation between Canada’s 
Indigenous and non-Indigenous peoples.  
 
We see this work as a continuous journey and not a destination or goal to be achieved. As we walk the path 
of reconciliation, we are learners and listeners first. Our journey is grounded in the recommendations of the 
Truth and Reconciliation Commission of Canada. Along with a number of other philanthropic foundations 
and grant-makers, we have also signed the Philanthropic Community’s Declaration of Action, signaling 
our commitment to ensuring that positive action on reconciliation continues through our philanthropy and 
related work.

While our commitment to reconciliation will inform and inspire all of our work going forward, the Foundation 
will be particularly proactive within our Child and Youth Diabetes Strategy given our long history and 
experience in supporting projects and initiatives focused on the prevention and management of diabetes.



Youth Voices Retreat Participants
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In addition to our grantmaking and impact 
investing, the Lawson Foundation believes that 
convening is an important pillar of our approach 
to philanthropy.

Why?

Because we’ve seen first hand that the power of bringing people 
together can be remarkable. It provides an opportunity to listen 
to others, exchange ideas, and learn more about issues that are 
important and identify ways to drive change together.

As a funder, convening gives us the opportunity to be active 
members in the communities that we are engaged in. As a 
host and a stakeholder, we’re able to leverage connections and 
relationships to help us improve our philanthropy. This allows us to 
revisit and adapt our own approaches and consider new ways to 
advance our work.

It’s also one of the reasons that we’ve started using a cohort 
approach with grantees working for change in our impact areas. 
Rather than simply funding individual projects, we’ve taken a more 
deliberate approach to creating cohorts of projects in various 
sectors and with diverse approaches, all with a shared focus. 

Members of the cohorts are brought together periodically for 
in-person gatherings and we also facilitate network and capacity 
building activities between gatherings as well. These convening 
events (retreats, symposia, workshops) are the cornerstone of 

“As a young person, it was wonderful to be 
engaged and brought together to share ideas 
about how the Lawson Foundation can shape 
its new program that will support youth who 
are passionate about the environment and 
sustainability.”

- Youth Voices Retreat Participant

our approach and are the main way that the Foundation provides 
support to our grantees beyond simply providing a grant. 

While it’s true that convening has been a part of our approach 
for more than 15 years - starting with our work supporting the 
prevention and management of diabetes - in recent years this 
has become a much more intentional exercise, taking what we’ve 
learned to refine and renew this practice with a particular focus 
on our three main impact areas. This includes our Outdoor Play 
Strategy with a cohort of 14 projects, and our Child & Youth 
Diabetes Strategy which launched in 2016 featuring 14 initiatives. 

And as we consider funding our first cohort of projects in 2018 
for our newest impact area (Youth and the Environment), we also 
leveraged the power of convening to bring together a group of 
young changemakers to help shape and inform the scope and 
scale of the funding initiative over the next three years.





13

Over the past three years, the Foundation has been more 
intentional about engaging the fifth generation (5th Gen) of 
the extended Lawson family in the work of the foundation both 
through granting and awarding initiatives and also by providing 
engagement and learning opportunities for this cohort of young 
philanthropists. 

In 2015, the Foundation convened a group of 5th Gen members, 
whose first initiative was the 5G Fund: Accelerate, a micro-granting 
program aimed to kick-start ideas that contribute to the wellbeing 
of Canadian communities. The 5th Gen decided to focus on youth 
mental health and proceeded to award fourteen micro-grants for a 
total of $38,800 in support of projects across Canada. 

Following this, the 5th Gen took part in the Foundation’s 60th 
Anniversary celebration by awarding $140,000 for the Looking 
Forward Awards to six Emerging Leaders, each of whom have 
passionate leadership skills, are dedicated to a cause/project and 
are involved in the sector in a positive and innovate way.

In 2017, we ramped up activities around engagement and learning 
by launching a short video series so that the 5th Gen can learn 
more about the Foundation and how we engage in philanthropy. 
And while 5th Gen engagement continues to be a learning process 
for both 5th Genners and the Foundation, we are delighted by 
their engagement in the work of the Foundation and their interest 
in continuing to build the Lawson Foundation’s legacy of family 
philanthropy. We’re also excited to continue supporting their 
development and to seeing the future impacts that this growing 
(and engaged!) network of young philanthropists will make in 
communities across Canada. 

5th Genners
Aidan Wood 
Toronto, Ontario

Alasdair VanDuzer 
Ottawa, Ontario

Alice Gardiner 
Vancouver, British Columbia

Anna Gardiner 
Vancouver, British Columbia

Charlotte Gardiner
London, England

Christina Wood
New York, New York

Heather Gardiner
New York, New York

Jaime Wood
Johannesburg, South Africa

Jason Woods
Sydney, Australia

Jenny Wood 
Montreal, Quebec

 
 
Jessica Gardiner
New York, New York

Justin Wood 
Toronto, Ontario

Kieran Wood
Toronto, Ontario

Lauren Lawson
Toronto, Ontario
 
Melissa Miller 
London, Ontario

Robbie Gardiner 
New York, New York

Robin Lawson 
Toronto, Ontario

Stephanie Wood 
Sydney, Australia 
 
Taylor VanDuzer
London, Ontario



Photo courtesy of YMCA of Western Ontario
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Healthy Active Children & Youth
The Board approved $1,357,000 in new grants and disbursed 
$3,100,500 in payments in 2017.   

Child & Youth Diabetes Strategy 
2018 Canadian National Perinatal Research Meeting
Children’s Hospital Foundation of Manitoba

ACTIVE PATIENT Gestational Diabetes Initiative 
The Research Institute of the McGill University Health Centre

Evaluation of the Child & Youth Diabetes Strategy
The Social Research and Demonstration Corporation

Food Security
Northern Manitoba Food, Culture and Community Collaborative 
Tides Canada Foundation

Outdoor Play Strategy
The Power of Play: FRP Canada National Conference 
Canadian Association of Family Resource Programs

Risk Benefit Assessment Framework for Outdoor Play 
Child and Nature Alliance of Canada

OPAL 123 
Earth Day Canada

IPA Conference Travel Grant
Canadian Child Care Federation 
Canadian Parks and Recreation Association
Evergreen Canada

Spotlight: Exploring the connection between food security 
and diabetes prevention in Indigenous communities 
We know that access to healthy food leads to better outcomes 
for diabetes prevention and management. We also know that 
Indigenous communities experience higher levels of food 
insecurity and increased rates of diabetes. 

Given this reality, the Lawson Foundation is engaging with a 
growing network of Indigenous communities, social enterprises 
and funders who are working to address these issues with a 
particular focus on Indigenous communities in the North.

This, like all of our work with Indigenous communities, will be 
undertaken by supporting Indigenous partners whose work, 
leadership and experience in these areas and communities 
will guide the development and implementation of solutions 
that are culturally-informed and appropriate.



Youth and the Environment
The Board approved $743,000 in new grants and disbursed 
$305,000 in payments in 2017.   

CEGN Conference + Research on Growing Investments for a 
Sustainable Canada
Canadian Environmental Grantmakers’ Network

Children & Nature Network International Conference + Summit on 
Nature for an Urban World
Canadian Wildlife Federation

Shaking the Movers
Carleton University 

Your Energy Future: Young Influencers Design Canada’s Way 
Forward 
Public Policy Forum

Building Connections to Nature: Consolidation and Expansion of 
the Vancouver Urban Expedition Program
Outward Bound Canada
     
Youth and Innovation Project 
University of Waterloo

Children’s Health and the Environment Workshop & Symposium: 
Moving from Research to Action. 
University of Western Ontario

Spotlight: Outdoor Play and Learning (OPAL) 
Make play an integral part of the school day. That’s the aim of 
OPAL - Earth Day Canada’s (EDC) comprehensive whole school 
program that brings enriched diversified play provision for all 
children, from kindergarten to Grade 8. Through the publicly-
funded education system OPAL reaches nearly all kids from all 
segments of society.

The program takes a whole school approach to the importance 
of fostering play. Staff learn to enable children to engage in 
self-directed play with loose parts (tools, boxes, tires, fabric, 
etc.) boosting their sense of agency and creating a more 
inclusive and reciprocal social environment. Toronto District 
School Board (TDSB) partners have embraced the program 
and are eager to bring enriched play equitably to all schools.

Over the next three years EDC will create a community of 
practice of 36 OPAL schools, and develop a scaled education 
platform and business model for OPAL. Concurrently, EDC will 
work with TDSB play champions and education influencers to 
highlight the barriers to outdoor play and play-based learning, 
and develop a board-wide play policy to enhance child and 
teacher well-being. 

The Foundation’s renewed engagement in OPAL builds on a 
previous grant of $210,000 (2015-2017) for a pilot of OPAL 
in six TDSB schools as part of the Foundation’s Outdoor Play 
Strategy. This has resulted in substantial learning for the 
strategy and the cohort, with EDC having also established 
itself as a leader in the field.
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Early Child Development
The Board approved $2,025,000 in new grants and disbursed 
$660,000 in payments in 2017. 

One Youth 
Canadian UNICEF Committee 

Summit on Early Childhood Education
La Fondation Lucie et André Chagnon

Encyclopedia on Early Childhood Development: Ensuring Increased 
Usage and Sustainability 
La Fondation de l’Université Laval
 
Canadian Launch of The Conversation 
University of British Columbia

Special Initiatives
The Board approved $239,500 in new grants and disbursed 
$502,500 in payments throughout the year to respond to 
emerging community needs, to support initiatives of historical and 
legacy interest, and to strengthen philanthropy in Canada.

Advised Giving
The Board approved and disbursed $304,550 in payments in 
2017.

Miggsie Fund 
During her lifetime, Miggsie Lawson brought her special vitality 
to a variety of interests and organizations in the London area. 
She is fondly remembered by many as “Magnificent Miggsie,” 
a compassionate listener who was also ready when needed to 
provide financial support to help address community issues. A 
tireless fundraiser for London causes, she loved to be out and 
about in her signature fire engine red convertible.
                                                                 
Through the Fund, we honour Miggsie’s legacy by providing grants 
that help charities leverage other donations from the London 
community. In 2017, the Board approved $375,000 in new grants 
and disbursed $421,000 in payments from the Miggsie Fund. 

Opportunity Grants
Support for Construction of The Gathering Place 
L’Arche London 

Contribution to the Infinite Possibilities Campaign 
London Public Library Board

Community Grants
Contribution to Emergency Shelter Renovation and Expansion
Unity Project for Relief of Homelessness in London 

Fresh Start Program Support
Ways Foundation
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In addition to our grantmaking, the Lawson Foundation is 
leveraging its assets to create social good through impact 
investing. Unlike grants, impact investments are investments 
made into social enterprises, organizations, and funds with the 
intention to generate measurable social and environmental 
benefits alongside a financial return.

In 2017, we made two new impact investments: 

Evergreen  
Investment: $200,000
Evergreen is redeveloping the 53,000-square foot Kiln Building 
at the Don Valley Brick Works site into the Future Cities Centre, 
a new physical hub for the Future Cities Network which aims 
to create a future where cities are equitable, regenerative and 
prosperous.
 

JUMP Math 
Investment: $400,000
Founded in 2001 by mathematician and playwright, Dr. John 
Mighton, JUMP Math is a charity with a mission to enhance the 
potential of all children by encouraging an understanding and a 
love of math in students and in educators. JUMP Math operates 
as an award-winning social enterprise that creates and publishes 
effective, evidence-based classroom math programs for grades 
K-8.
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In 2017, the Foundation reached its initial goal of having 
committed to invest 3% of its assets in impact investments. 
Our portfolio now includes eight exciting and diversified impact 
investments totaling $3.5 million in committed capital. A 
review and reflection on the Foundation’s first three years of 
impact investing is in the works. The findings will help plan the 
Foundation’s impact investing strategy going forward.



Photo courtesy of JUMP Math



The information presented for the year ending December 31, 2017 is derived from our 2017 Financial Statements  
which were audited by PwC LLP. The statements are available online at lawson.ca.
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Impact Investing (commitments)

Total investments  
in communities in 2017

$3,550,000

Convening
$454,856

$9,298,406

Child & Youth Diabetes Strategy

Outdoor Play Strategy

Food Security

Youth and the Environment 

Early Child Development

Miggsie Fund

5th Gen Emerging Leader Awards

Special Initiatives Fund

Advised

Granting
$5,293,550

30%

18%

10%

6%

12%

8%

3%

7%

6%
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Board of Directors
Michelle Chui (Vice-Chair)* 
David Gardiner 
Patrick Johnston 
Neil Miller** 
Barb Lawson-Miller (Director to Secretary-Treasurer) 
Chris Osler 
Susie Osler (Chair) 
Tony VanDuzer 
Jonathan Wood (Secretary-Treasurer to Vice Chair) 
Wynne Young

Audit Committee
John Callaghan (Chair)
David Gardiner
Susie Osler
Bob Paterson
Evan Wood
Wynne Young**

Impact Investment Committee
Michelle Chui*
David Gardiner*
Nancy Gardiner**
Patrick Johnston 
Neil Miller
Chris Osler (Chair)
Susie Osler
Monica Patten

Peter VanDuzer
Taylor VanDuzer**
Tony VanDuzer
Jonathan Wood
Wynne Young

Governance Committee
Michelle Chui
Holly Henning-Wood
Patrick Johnston (Chair)
Barb Lawson-Miller**
Susie Osler
Sarah VanDuzer
Jeremy Wood
Jonathan Wood
Alexander Wood

Investment Committee
Anish Chopra
George Gardiner**
Tim Gardiner
Neil Miller
Susie Osler
John Pepperell (Chair)
Jonathan Wood

Staff
Christine Alden 
Program Director 

Caitlin Blacklaws
Governance & Communications  
Manager 
 
Marcel Lauzière 
President & CEO

Amanda Mayer
Governance & Communications  
Director 

Sanja Pavlovic 
Events Coordinator

Karen Pischedda 
Grants Manager
 
Karen Shelstad 
Program Director

* Board or committee term  
ended in June 2017. 

** Board, Chair or Committee term  
started in June 2017.
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