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Call for Letters of Intent
Submission Deadline - Thursday, May 31, 2018 at 12 Noon EDT

The Lawson Foundation envisages a society where all young people are connected with
nature and contribute the power of their leadership and creativity to help ensure a healthy,
sustainable environment.

Overview

The Youth and the Environment impact area is based on the understanding that connection to
nature and a healthy environment are crucial to healthy human development; that
adolescence/emerging adulthood is a critical period of brain development, during which time it is
important to support effective programs that will have a positive impact throughout adulthood; and
that young people have unigque abilities that could be brought to bear in addressing environmental
issues.

We are seeking innovative initiatives that connect young people 15-25 years old to nature, given the
link between healthy human development and the health of our planet, and that ensure young
people are valued for their unique abilities and achievements and are encouraged and supported to
become environmental leaders.

Call for Letters of Intent

We invite letters of intent from registered charities and other qualified donees across
Canada requesting support for environmental initiatives that strengthen young people’s
capacities for leadership and civic engagement. Successful applications will provide
opportunities for young people 15 to about 25 years of age to use these capacities to
connect with nature and help ensure a healthy, sustainable environment.

We are open to considering a range of innovative projects: from hands-on/on-the-ground projects to
initiatives that bring together people from different sectors and regions to share knowledge and
collaborate to projects focused on research and policy; from projects taking place in remote
communities to ones taking place in large urban centres. Innovation also means applying an equity
lens and investing in diverse young people from communities that may face challenges to
connecting with nature. An applicant could be an Indigenous community that is working with
environmental organizations to expand youth leadership strategies, or a youth-serving/youth-led
group that is creating nature connection opportunities for inner-city youth, or an intergenerational
organization that is providing training and mentorship to support youth environmental leadership.
For any group applying, it is important to demonstrate how your organization is connected in
meaningful ways to the communities with which you are working.



Objective - Double Bottom Line

The call for letters of intent is driven by a double bottom line. Applicants must explain how
their proposed initiatives respond to both bottom lines. We are not looking for initiatives that
satisfy one or the other. We are looking for innovative initiatives that integrate both to
strengthen youth development (leadership and civic engagement), encourage nature
connection and address significant environmental issues.

First Bottom Line - Strengthen Youth Leadership and Civic Engagement

Create opportunities to strengthen youth leadership and civic engagement through
initiatives that value young people’s unique abilities and lead to lasting social and
environmental benefits.

Second Bottom Line - Encourage Connection with Nature and Enable Environmental Action
Create opportunities for young people to deepen their connection with nature. Create
opportunities for young people to contribute to addressing significant environmental issues.

Anticipated Outcomes

e Young people from all walks of life are connected with nature and experience improved
physical, mental, cognitive and social well-being.

e Young people are key stakeholders/decision makers in initiatives, to the benefit of
themselves and their communities.

e Young people have a greater understanding of the link between human health and a
sustainable environment and play active leadership roles in the stewardship of the
environment.

e Qur ecosystems are protected and restored.

e Young people bring their environmental knowledge and values to bear in all areas of
their lives, in education, work and play.

Cohort Approach

We plan to select eight to 10 projects for funding over a three-year period. In addition to
project funding, the Foundation will provide support to bring young people involved in the
projects together periodically over the life of the grants - to network, support each other’s
work and share project learning, challenges and successes. Applicants will be asked to
confirm in the letters of intent their desire to participate and contribute actively in the cohort
over the life of the grant.

Some considerations when developing your letter of intent

A number of considerations identified by the Youth Voices Retreat participants and
highlighted in the literature reviews and reports are embedded in the call’s application and
selection process, including:

“Nothing about us without us”: What is the role of adolescents and/or emerging adults in
the project and/or organization? - The Foundation will prioritize initiatives that clearly
demonstrate that young people have a central role in creating and managing the project and



sharing the project results. Projects could be youth-led but not necessarily. Young people
may have a leadership role at some level within the organization or are being mentored for
such a role.

Nature - This call for letters of intent considers “nature” to embrace the continuum from
natural settings within/near communities, such as neighbourhood parks/gardens, trails and
ravines, to wilderness settings. “Nature” could be considered in its various forms, e.g., green
spaces, lakes and rivers, domestic and wild animals.

Connection to nature and environmental issue - A project’s nature connection and
environmental focus is determined by the applicant, not by the Foundation. It is important to
explain the significance of the issue to be addressed. Why is the project needed at this time?
How are young people involved in determining the project focus? Note: Projects focused on
land-based learning, hunting and gathering are eligible for consideration.

Equitable access/the right to a healthy environment, inclusion - Innovative approaches also
mean applying an equity lens, investing in diverse young people to connect to nature and
take leadership on concrete projects that will improve the environments around them. How
does the project secure broad participation/representation to ensure that work being done is
of benefit to all and to avoid unintended harmful consequences? Describe how the project
design is culturally relevant and culturally sensitive for the target population, if applicable.

Indigenous values/world view - If relevant to your project and community, describe how
indigenous ways of knowing and being are incorporated into your work.

Multigenerational partnerships/mentoring support - Consider connecting young people
with, for example, environmental experts, Indigenous Elders and other community leaders, to
help ensure long-term success. What other support might young people need in order to be
successful in civic engagement?

Flexibility - Consider building in flexibility, so that young people could participate in projects
while balancing their other responsibilities.

Overhead - The Foundation recognizes that projects often require the support of an
organization’s backbone resources in order to be successfully implemented. Project budgets
that include a reasonable allocation for overhead are eligible. For very large institutions,
such as universities, the maximum overhead charge is limited to 10% of the project costs.

Youth and Environment Advisers
A diverse group of advisers will help review and recommend the applications for funding.

Advisers will include young people in the 15-25 year age range with relevant background in
environmental projects and leadership initiatives.

Evaluation

As is the Foundation’s current practice, we will engage an external consultant to evaluate the
progress and outcomes of the Youth and the Environment Strategy and cohort.



Application process

The application process will occur in two stages. Please note that all application forms must
be submitted online using the Lawson Foundation’s application templates. A Lawson
Foundation review committee will review all letters of intent and full proposals.

1. Letters of Intent - We ask you to submit a short letter of intent that articulates
concisely your proposed initiative and how it aligns with the criteria of the Youth and
Environment impact area. At this stage, we are focused on finding innovative ideas that
provide opportunities for meaningful leadership and civic engagement in addressing
young people’s connection to nature and important environmental issues. Applicants
are asked to describe how their projects address the double-bottom line objective of
this call for letters of intent. (See description of double bottom-line objective above.)

2. Full Proposals - Applicants with successful letters of intent that best align with the
focus of the strategy and key criteria will be invited to the second stage of the process
- arigorous full proposal competition.

What is excluded from funding?
The call for letters of intent does not support:

e Basic research
e Scholarships; continuing education of team members

e (Capital costs, however, reasonable expenses for equipment and materials may be
included

e Projects already completed
e Direct support for individuals

Who is eligible to apply for funding?

The applicant organization must have a Canada Revenue Agency registered charitable
number (CRA BN) and operate in Canada. However, the Foundation will be open to working
with applicants who are working within informal organizational structures.

What is the timeline for this funding call?

Open call for Letter of Intent

Step 1 Submission Deadline May 31, 2018 at 12 noon EDT
Declln_es or invitations to Communicated by June 30, 2018
submit a Full Proposal

Step 2 Full Proposal Submission September 6, 2018 at 12 noon
Deadline EDT
Notification of funding Communicated by November 30,

decision 2018



https://en.wikipedia.org/wiki/Capital_cost

How much funding is available?

We plan to award grants for eight to 10 projects. The individual grant amount may range
from $150,000 to $300,000 paid over three years ($50,000-$100,000/year). Projects must
generally be for three years in duration to allow full participation in the cohort. Total funding
and the number of grants awarded will be confirmed following the final selection process.

What are the key selection criteria?

Applicants will be asked to explain how their projects address the double-bottom-line
objective of the Strategy (See above.) The following key selection criteria will be considered
at the letter of intent stage:

e What is the role of adolescents and/or emerging adults in the initiative and/or
organization?

e What is the significance of the issue to be addressed (nature connection and
environmental issue)? How is the target population/community meaningfully engaged in
the project?

e How is your project innovative and informed by evidence? Does it have the potential to
create a model that could be shared with other communities? Note: Projects that focus
on training, convening, thought leadership and research may also be considered as
innovative.

e How is your project design strengthened by people and organizations that connect in
meaningful ways and bring depth to the project’s team? Have you engaged the right
partners appropriate to the complexity of the issue?

The following additional criteria will also be considered at the full proposal stage.

e How do organizational and project leadership support decision-making relate to the
project (for example, clear procedures for project oversight, logistics, communications
coordination and conflict resolution)?

e What is your vision for sustainability of the project or the project’s benefits after
completion of the grant? How does project address the need for systemic change?

e How will you realistically monitor and evaluate your project? How will learning from your
evaluation process inform the project, participants and organization?

e How will you share and help mobilize the learning (including successes and failures) from
the project?

How do | apply?

e Letters of intent are only accepted using the Foundation’s online application system. We
do not accept applications by mail, facsimile or email.

e Please submit your letters of intent in English.

e Preview the sample letter of intent application (see below).

e Check your web browser to ensure easy access to the online application system and that
you have popups enabled. We recommend using the two most recent versions of
Chrome, Firefox, Safari, Microsoft Edge or Internet Explorer (version 10 or higher). Note
that our online application system is not compatible with older versions of Internet



Explorer (9 or lower). Read more and download the current versions of browsers here
https://wiki.smartsimple.com/wiki/Browser.

e Have your organization’s Charitable Registration Number (CRA BN) handy. You will need
it to register for the Foundation’s application portal.

o Click the “Apply” button on the webpage to register and access the Letter of Intent
online.

How do | find out more information?

Webinar on Tuesday May 8, 2018 at 12 noon EDT - The Foundation will host a webinar to
provide an overview of the Youth and Environment Call for Letters of Intent and give
interested applicants an opportunity to ask questions about the funding opportunity. We will
also host an interactive chat on Twitter at the same time. Join the conversation with the
#LawsonYouth2018 hashtag.

We encourage applicants to read the detailed description of the Youth and Environment
Strategy, call for letters of intent, the funding criteria and FAQs as well as participate in the
webinar that is scheduled for May 8th.

If you need help to use the online application system, please contact Karen Pischedda,
Grants Manager by email at kpischedda@lawson.ca.



https://wiki.smartsimple.com/wiki/Browser
mailto:kpischedda@lawson.ca

Frequently Asked Questions

Questions

Answers

Notes

What are the minimum
requirements to submit a letter
of intent?

Canadian registered charities
(or other qualified donees) in
good standing with CRA may

apply.

Projects should reflect the
Lawson Foundation’s stated
double-bottom-line objective
and criteria.

However, the Foundation will be
open to working with applicants
who are working within informal
organizational structures.

When is the deadline to submit
a letter of intent?

May 31, 2018 at 12 noon EDT.

Applicants are recommended to
submit as early as possible to
avoid technical issues. In fairness
to others, no late applications will
be accepted.

How do | apply?

Click the “Apply” button above
to register and apply using the
Lawson Foundation’s online
application system.

We do not accept applications
to this funding opportunity by
mail, facsimile or email.

Please submit your letters of
intent in English.

Upload your project budget using
the EXCEL template provided.

Do not include any other
attachments or hyperlinks as they
will not be reviewed.

How will I know if my
application has been received?

When you submit your
application, you will receive
immediately an automatic email
confirming that your application
has been submitted
successfully.

Apply early to ensure you receive
your confirmation before the
deadline.

When will | find out if my letter
of intent has been successful
or not?

By June 30t

By June 30, applicants will either
be declined or invited to the
second stage of the process to
submit to a full proposal.

What are the next steps
following the letter of intent?

Applicants with successful
letters of intent will be invited to
submit a full proposal.

Full proposals by invitation only will
be due September 6, 2018.

proposal from multiple
organizations/groups?

May one submit more than one Yes. We are looking for the most

application? innovative ideas that best meet
the funding criteria.

Will you accept a collaborative Yes. The lead organization must be a

Canadian registered charity (or
other qualified donee) with a key
role in the project beyond just
fiduciary responsibility. Please
articulate the collaborative nature




of the proposal and name the
partners in your project
description.

May | include an overhead
charge in the project budget?

Yes. Project budgets that
include a reasonable allocation
for overhead are eligible for
funding. For large institutions
like universities and hospitals,
the maximum overhead charge
is 10% of the Foundation’s
grant.

The Foundation acknowledges that
a project may require the support
of an organization’s backbone
resources in order to be
successfully implemented.

How can I find out if my
organization is a registered
charity or qualified donee?

In addition to registered
charities, we can accept letters
of intent from other qualified
donees as defined by the
Canada Revenue Agency (CRA).

To find out whether your
organization is a registered charity,
please check the CRA Charities
Listings. To find out whether your
organization is registered as
another type of qualified donee,
please check the CRA’s Other
Qualified Donees Listings.

What about schools?

A school with a charitable
registration number may apply if
the proposal addresses the
selection criteria.

A school may have its own
charitable registration number. If
not, you should contact your
school board for advice about
applying under the auspices of the
school board’s charitable
registration number.

What about municipalities?

A registered Canadian
municipality is eligible to apply.

To find out whether your
municipality is a registered
qualified donee, please check the
CRA website.



https://www.canada.ca/en/revenue-agency/services/charities-giving/charities-listings.html
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities-listings.html
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YOUTH AND THE ENVIRONMENT STRATEGY - LETTER OF INTENT
(Sample Only)

April 2018

ORGANIZATIONAL INFORMATION

Organization Name

Address

Website

Charitable registration number (CRA BN)

Brief Organizational Profile (100 words)

Organization’s Key Revenue Sources (50 words) List up to 5 major funding sources.

CONTACT INFORMATION

Contact Name

Title

Email

Phone

PROJECT INFORMATION

Project Title

Start Date and End Date

Total Anticipated Time Frame in Years and Months

Amount Requested from the Lawson Foundation $$

Total Estimated Project Budget (including request to the Lawson Foundation and any additional funding) $$

Primary Project Goal (50 words), “To...”

Project Leadership and Collaborations, if appropriate (50 words) Please list.

Target Population and Geographical Reach (150 words), including how the community will be engaged in the
project

Issue to be Addressed and Community Context for Project (150 words)

Project Description (350 words), including major project milestones and broad timelines

Use of Lawson Foundation Funds (100 words), i.e., How would Lawson Foundation funds primarily be used?

Notes about any Anticipated Additional Funding/Partners (150 words)

Rationale to Fund this Project (200 words) i.e., How does the letter of intent address the funding
objectives/criteria?

Confirmation that, if our application for funding is successful, we will participate and contribute actively in the
cohort over the life of the grant.

PROJECT BUDGET SUMMARY
Download EXCEL Template. Provide high level summary only with major revenues and expenses. If you are invited
to submit a full proposal, you will have the opportunity to provide a more detailed budget.

ATTACHMENTS

Upload the Project Budget in both EXCEL and PDF. The PDF version will attach to the print version of your
application.

Do not upload any other attachments to your application. Only the Project Budget attachment will be opened and
reviewed by the Review Committee.




